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Executive Summary

In today’s highly competitive skincare market, companies must leverage innovative
technology to optimize their operations and achieve sustainable growth. This
whitepaper highlights the journey of Senté Labs in collaboration with 5P Consulting,
a leading provider of technology solutions, to optimize business processes, improve
customer experiences, and drive revenue growth. By aligning business objectives
with cutting-edge tools like ERP, CRM, and Marketing Automation, Senté
successfully enhanced productivity, efficiency, and overall company performance.

Introduction

The skincare industry is evolving rapidly, with new entrants constantly challenging
established brands. For companies to remain competitive, the integration of
advanced technologies is essential. Senté Labs, a leading skincare brand, recognized
this need and partnered with 5P Consulting to embark on a transformative journey.
The focus was to enhance internal processes, streamline workflows, and support the
organization's continued growth through smart technology implementation.

Challenges Faced

At the start of this journey, Senté Labs faced several key challenges:

e Fragmented Systems: The company relied on multiple, disconnected tools to
manage different business functions, leading to inefficiencies.

e Lack of Automation: Manual processes across sales, marketing, and customer
service caused bottlenecks, slowing down growth.



e Scaling Operations: As the company grew, the existing systems could not

scale with the demands of a larger customer base and increasing operational
complexity.

To address these challenges, Senté Labs sought a technology partner that could
provide a comprehensive, scalable solution. 5P Consulting was selected based on
their expertise in both technology and functional business processes.

The Strategic Approach

5P Consulting and Senté Labs adopted a systematic, phased approach to technology
integration, following a “Crawl, Walk, Run” methodology. This approach allowed the
company to implement solutions in a structured, sustainable manner while
minimizing disruptions to ongoing operations.

Phase 1: Vendor Selection and Technology Alignment
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BUSINESS
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Sales & Service

The first step was selecting the right technologies that aligned with Senté Lab's
business goals. 5P Consulting conducted a thorough evaluation of available tools and

identified key platforms that would best serve the company’'s needs across multiple
functions, including:
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e Marketing: Implementation of Marketing Automation tools to streamline
campaigns and enhance customer targeting.

e Sales & Service: Adoption of a Customer Relationship Management (CRM)
system to improve customer engagement and track interactions.

e Finance: Integration of an Enterprise Resource Planning (ERP) system to
manage financial transactions, inventory, and reporting.

Phase 2: Business Process Mapping and Best Practices

Once the core technology stack was selected, the next step involved mapping out
the company’s business processes. 5P Consulting worked closely with Senté Labs to
document existing workflows and identify areas for improvement. This collaboration
enabled the development of best practices that would guide the implementation of
new systems.

Phase 3: Implementation and Optimization
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Following the “Crawl, Walk, Run” approach, the initial implementations focused on
foundational elements, ensuring that systems were operational before layering on
more advanced functionalities. Over time, 5P Consulting helped Senté Labs optimize
these systems by:

¢ Integrating systems: Ensuring seamless commmunication between ERP, CRM,
and Marketing Automation tools to enhance decision-making.

e Automating workflows: Reducing manual efforts and improving process
efficiency.

e Scaling infrastructure: Enabling systems to scale as the company expands its
operations.
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Results Achieved
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The collaborative efforts between 5P Consulting and Senté Labs have yielded
significant results:

e Enhanced Operational Efficiency: Automation of manual processes led to a
30% improvement in operational efficiency across departments.

e Increased Sales: The CRM system allowed the sales team to better track leads,
resulting in a 20% increase in sales conversions within the first year.

e Improved Customer Engagement: Marketing Automation tools enabled
more personalized and targeted campaigns, boosting customer retention by
15%.

e Scalable Infrastructure: The ERP system provided the backbone for
managing the company’s growth, supporting increased demand without
sacrificing quality.

The Role of 5P Consulting’s Expertise

One of the key elements of success throughout this ongoing technology
transformation project was 5P Consulting’s comprehensive knowledge of overall
business architecture strategy and technology implementation and bringing in the
talent needed to execute and deliver the solutions Senté Labs needed. With a team
that possessed both functional and technical expertise, 5P ensured Senté had access
and the understanding needed for every phase of their project from conception to
go live and beyond.
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Future Growth

The solutions implemented were designed to scale as Senté continues to grow. The
ongoing partnership with 5P is focused on future innovations, platform
enhancements, and leveraging the technology needed to stay ahead of the
competition.

e Platform enhancements - ongoing reviews of current processes and solutions
for continuous optimization and refinement of existing systems

e Future innovation - integrating the latest technology solutions including
Al-powered tools and features to improve efficiency and insights

Conclusion

Over the years of working together, 5P and Senté Labs have made incredible
progress towards building a platform with the technology tools and integrations to
support a well-run skincare business. By keeping optimization and business
objectives at the forefront, Senté was able to successfully increase efficiency,
productivity, and overall company performance and positioned itself for long-term
sustained growth.
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